Mission Operational Logistics Support Solutions Fact sheet

v Access a highly vetted pool of logistics support consultants ready to meet your organization’s most demanding mission requirements.

v Rely on our deep industry knowledge to match you with professionals who possess the precise skills and experience you require.

v Reduce response time and quickly secure expertise for critical logistics roles, ensuring seamless mission operations.

v Benefit from flexible and scalable consulting solutions that adapt to your organization’s evolving operational logistics needs.

Drawing from a robust network of highly skilled logistics professionals across a range of mission operational specialties, Hobbs expertly matches your organization’s unique support needs with proven consulting expertise. Whether you need to
rapidly scale your logistics team or enhance your ability to attract and retain top talent, our Mission Operational Logistics Support Consulting delivers high-quality professionals to meet a wide range of operational demands, ensuring your

organization remains agile and mission-ready.

Expertise

Asset Management Deployment Planning Distribution Management Equipment Maintenance Inventory Control Logistics Analysis Material Handling

Procurement Support Supply Chain Management Transportation Coordination Warehouse Operations

On-Demand Logistics Talent for Mission Success

Elevate your mission operations with flexible, on-demand logistics consulting to meet evolving operational challenges.
Increase your logistics capacity or access specialized expertise with our adaptable and skilled consultants. Select from
logistics coordinators, supply chain analysts, asset managers, or transportation experts-whatever your needs, we have the
right talent for you. We provide individual consultants or dedicated teams, customized to your requirements on a project,
contract, or advisory basis.

TECHNICAL MANAGEMENT

Consulting Services

Partner with experienced logistics consultants to assess, optimize, and transform your mission operations. Our
consulting services deliver ongoing support and strategic guidance tailored to your organization’s needs, ensuring
continuous efficiency, compliance, and mission readiness.

LIFE CYCLE SUSTAINMENT MANAGEMENT INFRASTRUCTURE MANAGEMENT

Planning and Management Strategies

Develop, implement, and manage the
requirements, concept, and detailed
steps for a system.

Packing, Handling,
Storage, and Transportation

Ensure proper preservation, packaging,
handling, and transportation of all

Supply Support

We plan and source all types of
supplies to ensure they are available at
the right time and at the right price.

Product Support Management
Manage costs and performance
throughout the entire product

life cycle.

Design framework

Systems engineering combines design
details with support needs to make
sure we achieve our goals.

Operational engineering

Support systems by identifying,
assessing, and resolving issues during
a mission.

Specifications

Managing and analyzing
information to make better
decisions.

Computing resources

We need resources and infrastructure for
critical systems, including staff, hardware,
software, and licensing.

Amenities & Framework

You need to manage permanent and
semi-permanent buildings and
infrastructure.

Workforce & Staff

Find and hire skilled personnel who
have the expertise needed to ensure
the mission succeeds.

Backup tools

We need to support both fixed and
mobile equipment to keep operations
running smoothly.

Coaching & Assistance

We use integrated strategies to train
staff in acquiring, operating, and
maintaining a mission with the help of

systems, equipment, and support items. training aids and simulations
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Excellent Service We are dedicated to delivering exceptional client service, providing personalized attention and responsive support throughout every stage of the engagement. Our
Start the conversation commitment to operational excellence ensures your logistics needs are met efficiently and effectively.
with a Hobbs representative,
visit W.Ww.thehobbsgroup.com, or Industry Expertise We leverage deep knowledge across defense, government, and commercial sectors to understand your unique logistics challenges and requirements. This expertise
email info@thehobbsgroup.com allows us to connect you with professionals who possess the precise skills and experience needed for mission success.
Flexible Solutions Our approach offers scalable consulting solutions, from individual experts to full teams, available on a project, contract, or ongoing basis. This flexibility enables
H O B B S you to quickly adapt your logistics operations to meet changing mission demands.
Competitive Advantage By providing access to top-tier logistics talent, we help your organization stay ahead of operational challenges and industry trends. Investing in the right
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professionals gives you a strategic edge in mission assurance and operational resilience.
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